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CHAPTER 3

TOUR LENGTHS

3.0 GENERAL TOUR LENGTH POLI CY

1. Oficer tour lengths are established within the constraints of Ofice
of the Secretary of Defense (OSD) policy, the needs of the service,
prof essi onal career devel opnent and, where feasible, the desires of the
individual. Oher inportant factors include personnel inventory, nunber of
shi ps/ commands avail abl e or projected, future requirenents and fisca
constraints. \While appropriate weight is allotted to each of these factors,
of ficer career patterns nust al so be nmintained to assure devel opnent of
requi red Navy | eadership and experti se.

2. Oficer tour lengths for overseas (QUTUS) assignments are made in
accordance with DOD area tour |engths. These tour |engths are addressed in
chapter 4, articles 4.4 through 4.6.

3. Basic guidance relating to efficiency, readiness and PCS costs is
provided and is integral to all personnel reassignnment deci sion-nmaking:

(a) The primary reassignnment consideration will be an officer's current
qualifications to fill a valid requirenent and his/her ability to be
productive in that position

(b) Qualified volunteers who neet Tine-on-Station (TOS) requirenents
shal |l be considered first for any reassignment. The qualified nenmber with the
greatest TOS will nornmally be selected. Qualified non-volunteers who neet TGS
will be selected before qualified volunteers without sufficient TOCS.

(c) Careful consideration will be given to Permanent Change of Station
(PCS) costs when selecting an officer for an assignment. Wen ot her
consi derati ons are not overriding, each assignnent will be conpleted with the
| east expenditure of PCS funds.

(d) Sequential training assignnents will be consolidated geographically
to the maxi num extent practicable. To mininize inmpact on the individual's
account, sequential training may be perfornmed in a TAD status prior to
detaching fromthe old or after reporting to the new duty station, if the
training site is collocated with the old or new duty station

(e) Reassignnments within CONUS will not be nade solely for retirenment.

4. Reduction of personnel turbul ence and PCS cost initiatives give tour
| engt h adherence high level attention. Shore tour |lengths for career
personnel will normally be a mnimumof three years. Authorized exenptions
are listed in article 3.3, paragraph 2| below. Career devel opment criteria
necessitate that sone Unrestricted Line (URL) officer warfare specialists wll
not be toured ashore for excessive periods between sea tours. As a genera
policy, shore tours in excess of 36 nonths for LCDR and bel ow and 48 nont hs
for CDR and above are the exception rather than the rule.

3.1 PRQIECTED ROTATI ON DATE ( PRD)

1. ESTABLI SHVENT OF PRDS. Establishment of PRDs is the responsibility of
the assignnment officer. A PRDis generated each time an officer is assigned
to a new duty station and represents the nmonth and year in which the rotation
of the officer is planned. PRDs will be established to start the nonth an
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of ficer reports on board the command (in CONUS) or the nonth he/she departs
CONUS for an overseas assignnent. PRDs are to be assigned in consonance wth
existing DOD Directive 1315.7. Adherence to PRD is defined to be a wi ndow one
nmonth prior to or three months after the initially assigned PRD (i.e., that
PRD assigned as a result of issuance of PCS orders). This definition does not
apply to initial orders froma training command (including attrites),
deconmi ssi onings, retirenents, resignations, relief for cause and humanitarian
reassi gnments. An assigned PRDis a relatively firmdate as it forns the
basis for the annual PCS funding allocation. Although it is recognized that
there will be sone exceptions based on career devel opnent requirements and
overal |l needs of the service, these exceptions will be mninal and will be
careful ly revi ewed by NPC.

2. PRD CHANGES. Due consideration is given and liaison conducted with
t he placenent officer prior to considering a change to a PRD, especially when
that change results in a tour being shortened. C ose |iaison and cooperation
bet ween assi gnnent of ficers and placement officers ensures an orderly turnover
of personnel in each activity. Adherence to PRDs predicated on established
tour length policies is considered nandatory. When these exceptions occur or
in other cases when there is no other alternative, a PRD may be changed to a
dat e outside the previously defined adherence w ndow using the procedures
contained in article 3.3 of this chapter

3.2 OFFI CER ROTATI ON OF DUTY, AFLCAT AND ASHORE

For purposes of rotation of duty, sea duty and shore duty are defined and
conputed as specified in M LPERSVMAN 1300-030.| Detailed officer tour |length
policy guidance is contained in Article 3.11 of this chapter. The follow ng
policy applies to the assignnent of personnel fronfto billets requiring
forward depl oynents:

1. The goal is to prevent assignnent of personnel from a deployed unit to
anot her deployed unit without a reasonable period of tinme between depl oynents.

2. Personnel should not be assigned wi thout their consent from one
depl oyabl e unit to another if the assignnment would result in:

a. Forward deploynment (greater than four nonths) to be followed by a
forward depl oynent (greater than four nonths) with [ ess than a six nonth
i nterval between the depl oynments.

b. Forward depl oynent of nmore than six nonths out of the npbst recent
twel ve nont hs.

3. Oficer assignnment/placenent officers verify deploynent status for
personnel being transferred from one depl oyable unit to another utilizing QAIS
screen A/P-9. For those assignnents requiring the nenber's consent,
assignment officers will log the nenber's consent in QAlS screen A-25.

3.3 SPLIT TOURS, TOUR EXTENSI ONS AND ADJUSTMENTS. (M LPERSMAN 1331-020
refers.)

1. SPLIT TOURS. Split tours are unprogramed reassignments within the
same geographic |location as the present duty station at no cost to the
government. Split tours are applicable to both sea and shore assignnents, and
must remain consistent with the needs of the service and career devel opnent of
the individual. Al split tour requests will be submitted to and approved by
t he cogni zant assi gnment division director in NPC
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2. TOUR EXTENSI ONS. When required, tour extensions nay be granted for a

maxi mum of 12 nonths. Extensions for nmore than 12 nmonths will be revi ewed
wi th caution and approved only under the nost unusual circunstances. Al
letters of approval for extensions will be caveated so an unforeseen "needs of

the service" situation which would necessitate shortening a previously granted
extension could only be viewed as reasonabl e and understandabl e by all parties
concerned. It is essential that NPC retain maximumflexibility to respond to
changi ng needs and that the individual does not have the feeling of a NPC
conmtment. Extension requests shall be forwarded to the appropriate detailer
at least 6 nmonths in advance of PRD, and endorsed by the chain of command (see
M LPERSMAN 1331- 020). Extensions will not be granted to allow an officer to
avoid their next career mlestone. Letters of approval of PRD extensions wll
contain the foll owi ng caveat:

"This approval of your tour extension request is based upon a review
of your preferences, present billet requirenents for officers of your
seniority and experience, and your |evel of professional devel opnent.
You may expect reassignnent in (rmonth), (year). However, in the event
that unforeseen billet requirenments arise prior to your new tour
conpl etion date, you may be considered for reassignnent earlier than
currently anticipated. |f shortening of this extension becones
necessary, you will be given as much advance notice as possible in
order to | essen the personal inpact on you."

3. TOUR ADJUSTMENTS. Tour adjustnents are requested for funded PCS
orders at other than the assigned PRD. Requests to shorten tour |ength nust
contain sufficient justification. Advancing the PRD to an earlier fiscal year
will not normally be granted due to PCS budget considerations.

3.4 TINME ON STATION (TOS).

1. REQUI REMENTS. Time on Station (TOS) applies primarily to consecutive
CONUS shore tours. TOS is established to stabilize |lives of nmenbers and
dependents and to reduce PCS costs. DOD requires menbers serve 36 nonths or
nore at a geographic location before receiving a cost PCS nove. One or nore
activity tours in the same geographic |ocation may be used to satisfy the 36-
nont h m ni mum area tour.

a. The standard "m nus one/plus three month" PRD detailing w ndow
remains in effect; however, a PCS nove one nmonth early (for example, at 35
nonths on a 36-nonth tour), requires a TOS wai ver approved by PERS-4. This
wi ndow provides latitude and efficiency for matching nmenbers to avail abl e
reassi gnments. Every attenpt to neet actual PRD nonth will be nmade by the
assi gnment of ficer.

b. Menbers ordered to CO XO billets ashore and npbves necessitated by
"career devel opnent/ progression" nust neet TOS requirenents. A PERS-4 waiver
is required if necessary.

2. EXEMPTIONS. Certain CONUS PCS nove types are exenpted fromthe TOS
requi renent by specific DOD exenptions. These exenptions include the
foll owi ng reassi gnments:

a. To DOD overseas tour - a two-year mninmum Navy activity tour at
CONUS sea/shore is required prior to transfer overseas.

b. Fromsea duty activity - sea duty tour lengths are set by SECNAV
| AW Article B.11
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c. To sea duty activity - a two-year mninum Navy activity tour at
sea/shore is required prior to transfer to sea duty.

d. From Duty Under Instruction (DU NS - instruction 20 weeks or
greater) - tour |length dependent upon | ength of instruction

e. To DUNS - 24 nmonths required at shore activity; a full sea tour is
required comng fromsea duty. (Exception: if transferring froma training
activity, preceding paragraph applies.) NPC Division directors nay waive this
requi renment on a case basis (not to be del egated).

f. Disqualification - security, professional, special weapons,
nmedi cal. (PCS nove indicates that attenpts to relocate nenber in sane
geogr aphi ¢ area have been exhausted.)

g. Humanitarian reasons (refer to article[5.43).
h. Fromunit undergoi ng maj or weapon system change or unit conversion

i. Fromunit designated new construction or undergoi ng honeport
change.

j. Spouse collocation - for CONUS, requires one year at |osing command
for collocating spouse; the other spouse, if also transferring, must conplete
TOS requirenent or SECNAV reconmended prescribed sea tour in accordance with
those listed in Article B.11.| For overseas, a PERS-4 waiver is required.

k. First-Termers - defined as O 1 and O 2 personnel

(1) First-term personnel reassigned (shore to shore) with |l ess than
three years TOS require NPC division director waiver approval on a case basis
(not to be del egated).

(2) CONUS. Oficers transferring to DU NS require 24 nmonths prior
to a PCS nove froma shore activity and a full sea tour prior to transfer from
a sea activity. Oders in exception of this policy will be approved on a case
basis by the respective division director (not to be del egated).

(3) OVERSEAS. Overseas first-ternmers nmust conply with DOD overseas
tour lengths. (Article 4.4 applies.) Oders in exception of this policy
(i ncluding assignment to DU NS) nust receive a curtail ment wai ver approva
from NPC ( PERS-4).

. OsD, Ofice of the Joint Chiefs of Staff (QICS) or Defense Agency
activity tour lengths are linted by statute.

m SECNAV- desi gnated tours to validate specialized professiona
credentials for doctors and | awyers before independent duty (not a genera
exenption for professional devel opnent).

n. Separation. See chapter 10.

0. Nuclear billets under NAVSEA 08 cogni zance (24-nmonth m ni mum tour
regardl ess of prior assignnent or |ocation).

p. Skill conversion (designator change).

3. TOS WAl VER REQUESTS:
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a. For PCS orders that do not nmeet the 36-nmonth TOS requirenent and
are not specifically exenpted by article 3.4, paragraph 2 above, the
assignment officer nmust obtain flag-level waiver approval. The follow ng
gui del i nes appl y:

(1) PERS-4B approval is required when nenbers have | ess than 36 but
nore than 24 nonths TGS,

(2) PERS-4 approval is required when nenbers have | ess than 24
nmont hs TCS.

b. A waiver can be generated in OAl S2 WAVR screen. \Wen subnmtting a
wai ver request, assignnment officers nmust ensure that specific, succinct
justification comrents are provided. PCS cost predictions are generally based
upon anti ci pated conpletion of prescribed tours. Analysis of the total PCS
cost of each waiver nust be included for the approval process.

c. "Up front" CONUS TOS wai vers can be approved only for officers
being ordered to tours as foll ows:

(1) CO (two-year nminimumtour required).

(2) Those nedi cal departnment specialties identified in article
3.11.10 (tour lengths as indicated).

3.5 RETAINABILITY.

Retainability is the m nimum obligated service an officer nmust have to qualify
for issuance of cost PCS orders. Cost PCS orders cannot be issued unless
retainability is met.

1. REQUI REMENTS. Retainability covers the period fromthe date of
reporting for duty at the new duty station and is as follows:

a. CONUS to CONUS shore - two years.
b. CONUS to CONUS sea - one year

c. To overseas shore - full DOD area tour (according to acconpanied
st at us).

d. To overseas sea - mnimm 24 nont hs except where the DOD area tour
is shorter or as otherwi se prescribed in this chapter

e. Overseas to CONUS - one year
f. CONUS no-cost/|ow cost nove - one year

g. Overseas no-cost/|ow cost nove (No Consecutive Overseas Tour (COT)
Leave Travel) - one year or the balance of the DOD area tour (whichever is
greater).

h. Special considerations: Retainability requirenents are as stated
above or bel ow, whichever is greater. Nuclear qualified officers assigned
bill ets under NAVSEA 08 cogni zance are two years.

2. PCS TIME REQUI REMENTS. Retainability (article 3.5) and Prescribed
Tour Length (PTL) (article 3.8) are not interchangeable terms. Both are
satisfied prior to order witing. The retainability requirenment is net in
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relation to the next PCS assignnent; the PTL requirenent is satisfied for the
exi sting tour assignnent.

3. ATTAI NMENT OF RETAINABILITY. Satisfaction of the retainability
requirenment for all cost orders is required. Factors which affect
retainability are the letters of intent of Regular and Reserve Oficers and
the resignati on and RAD requests of Regular and Reserve O ficers. The
followi ng anplifies:

a. LETTER OF I NTENT (LO)

(1) Were the officer's MSR extends beyond his/her current PRD, an
LO may be used to notify NPC that the officer does not desire to renmain on
active duty beyond MSR.

(2) An LA shall be received by NPC no later than six nmonths prior
to the first day of the officer's PRD nonth. An LO nay be received after
this time but does not preclude PCS orders notification prior to receipt of
the LO. This in no way restricts detailer-constituent comruni cations at any
tinme.

(3) The LA does not preclude issuance of PCS orders, provided
the requested rel ease date, which is the MSR unless earlier date approved by
Assi stant Secretary of the Navy for Manpower and Reserve Affairs (ASN (M&RA)),
permts the officer to neet the retainability requirenment for PCS orders to
the next duty station.

(4) The LA nust be followed by a tender of resignation/RAD or
request to retire. This tender nust be received at NPC nine nonths prior to
the MSR (nine nonths prior to an earlier date if approved by the ASN ( M&RA))
to allow for processing including adjustnent of the PRD in QAl S2 and
identification of a timely relief.

a. USNR OFFI CERS:

(1) Retainability for USNR Officers is equal to the M ninum Service
Requi renent (MSR) or obligation incurred as a result of accepting orders. The
obligation incurred upon approval of a voluntary extension of active duty of
definite duration is equal to the tinme requested by the nenber.

(a) Absence of a RAD request prior to the first day of the
sixth nonth before the nonth of an officer’s projected rotation date (PRD)
will be construed as an officer’s request to be retained beyond MSR O ficers
can then be issued orders and will have retainability for not | ess than the
m ni mumtour for separation (MIS) at the next duty station.

(2) If a USNR officer executes orders, the earliest tine that
he/ she may be rel eased fromactive duty at the new duty station as a Voluntary
Rel ease from Active Duty (VOLRAD) without a waiver is the Mninmum Tour for
Separation (MIS) (see article 3.6) date. Although an officer nay be retained
on active duty until conpletion of PTL, it has been conmobn practice to approve
rel eases upon conpletion of MIS, provided the request neets other obligated

servi ce and subm ssion requirenents. This policy will remain in effect unless
DCNP determ nes by conpetitive category/designator that significant personnel
shortages are a conpelling mlitary necessity for retention. |In the absence
of a request for release, the officer will serve the full PTL.

(3) USNR OFFI CER ORDER WRI TI NG DECI SI ON MATRI X:
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RETAI NABI LI TY VRI TE ORDERS TOUR LENGTH ACTI ON

MBR > PTL YES PTEXT P73043
MIS < MSR < PTL YES PTEXT P73043
MIS < MSR YES PTEXT P73044

-- Letter of intent
or Approved RAD

MBR < MIS YES PTEXT P73043
No Letter of intent or approved RAD
Less than 6 nmonths from PRD

MSR < MIS NO Extend PRD to MSR and
-- Letter of intent retain onboard
or Approved RAD

Note: In cases where orders are witten for less than the PTL and the
officer later incurs additional obligated service or requests to remain on
active duty, the officer will not be reassigned prior to conpletion of the PTL

unl ess in connection with an approved exception. MIS and PTL in the matrix
above are the MIS and PTL required at the next duty station

b. USN OFFICERS. Retainability for USN officers is |imted by statute
whi ch defines maxi mum service, by Letters of Intent, and by
resignation/retirenent requests.

(1) Statutorily required separation cannot be wai ved unl ess the
of ficer is continued on active duty by a continuation/adm nistrative retention
board; in such cases, retainability nust be satisfied in full prior to
i ssuance of cost PCS orders.

(2) RESI GNATI ONS AND RETI REMENTS. Absence of a resignation/
retirement request six nonths prior to the first day of the officer's PRD
nmont h makes the USN officer eligible for PCS orders and, once notified of
orders, committed to fulfill the associated tour-length requirement. Wen
assigning officers who have conpleted twenty years of total active service or
have been continued, OAI S2 nust be reviewed by NPC to verify that the
estimated | oss date allows sufficient retainability. Oficers cannot be
assi gned beyond their estinmated | oss date unless continued. Questions
concerning estimated | oss date are handl ed by PERS-82.

(3) Although an officer may be retained on active duty unti
conpletion of PTL, it has been conmpbn practice to approve
resignation/retirenents upon conpl etion of MIS provided the request neets
ot her obligated service and subm ssion requirenents. This policy will remain
in effect unless the CNPC determ nes by conpetitive category/designator that
significant personnel shortages are a conpelling mlitary necessity for
retention. In the absence of a request to resign/retire, the officer wll
serve the full PTL unless an approved exception is granted by appropriate
aut hority.

(4) USN OFFI CER ORDER WRI TI NG DECI SI ON MATRI X:

RETAI NABI LI TY WRI TE ORDERS TOUR LENGTH ACTI ON
M5R > PTL YES PTEXT P73043
OFFI CER TRANSFER MANUAL 3-8
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MIS < MSR < PTL YES PTEXT P73043

MIS < MSR YES PTEXT P73044/ P73046
-- Letter of intent
or Approved Resignation

MBR < MIS YES PTEXT P73043
-- No letter of intent or Approved Resignation/Retirement.
Less than 6 nmonths from PRD

MSR < MIS NO Extend PRD to Sep
date and
-- Letter of intent retain onboard

or Approved Resignation/Retirenent

NOTE: MIS and PTL in the matrix above are the MIS and PTL required at the
next duty station

4. OFFI CERS WHO DO NOT MEET RETAI NABI LI TY REQUI REMENTS. The fol | owi ng
officers do not nmeet retainability requirements and are not issued cost

orders: (1) Oficers who will be involuntarily retired due to age or tine in
grade limtations, and (2) One-tine Failure of Selection (FOS) officers who
will be involuntarily separated if they FOS a second tine.

NOTE: This requirenment may be waived under extraordi nary circunstances by
PERS- 4 where continuance of a one-tine FOS officer, e.g., in an overseas
billet, is detrimental to the Navy and to the individual. Considerations

i nclude: need for career enhancing billet to inprove pronotion opportunity,
need to transition to the civilian sector and individual's suitability for
conti nued overseas duty

5. RETAI NABI LI TY EXCEPTI ONS
a. Waiver authority for retainability requirenents is as foll ows:

(1) Requests to waive retainability of twelve nonths or |ess can be
approved by PERS-4.

(2) Requests to waive retainability greater than twelve nonths can
be approved only by CNP

3.6 MN MM TOUR FOR SEPARATI ON (MrS)

Havi ng determned that the USN officer has retainability for a PCS nove
notification of intent to issue/issuance of orders obligates the officer for
the MIS at the new duty station. This is the mninumspecified tine that the
of ficer shall conplete at the new duty station in order to defray the high PCS
costs attendant to the nmove. At this point, the emphasis on conpliance shifts
to conpleting the DOD or SECNAV PTL. MIS requirenments are the same as those
contained in article B8.5, paragraph 1

3.8 PRESCRI BED TOUR LENGTH (PTL).

PTLs, as provided in article B.11,] are set by SECNAV for sea duty assi gnment
and by DOD for all others. PRDs, if set in error, are not an authorization to
nove an individual prior to conpletion of the PTL. 1In order to expend PCS
funds, either the PTL nust be satisfied or appropriate waiver approval nust be
obt ai ned.
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3.9 ATTENDANCE AT SERVI CE COLLEGES

Career officers are screened for service colleges after pronotion to 0-4, 0-5
and 0-6, but are assigned as students only after conpleting current tours of
duty.

3.10 TOUR LENGTH FOR RESI GNERS AND RETI REMENT ELI G BLE OFFI CERS. (See
article 10.1, paragraph 5.)

3.11 PRESCRI BED SEA TOUR AND RECOMVENDED SHORE TOUR LENGTHS FOR OFFI CER
DI STRI BUTI ON

1. OFFI CER SEA TOUR ASSI GNMENT MANAGEMENT:

a. Assignments to activities identified as CONUS sea and overseas sea
assignments will have full SECNAV tours. These activities are designated in
QAl S2 by Type Assignnent (T/A) Codes of "C' and "D'. SECNAV PST | engths for
of ficers are outlined bel ow

b. NPC division directors are directed to ensure conpliance with
SECNAV PST | engt hs by neans of a waiver systemsinlar to the current DOD tour
managenment system

c. The follow ng pages depict SECNAV Prescribed Sea Tour (PST) |engths
as well as recommended shore tour lengths for officers based upon opti nmum
career progression for specific commnities. As such, they represent the
required tinme at sea for officers, but do not constitute exceptions to shore
requirenments outlined in article 3.1 or overseas tour |engths established by
DOD, which are outlined in|chapter 4.

2. PRESCRI BED TOUR LENGTHS FOR SEA DUTY:

a. An on-tinme PCS nove fromsea is one which conpletes the PST | ength;
a wi ndow of one nonth early is provided if required to facilitate timng of
schools, etc. |In cases where an existing PRD was incorrectly applied to the
sea tour, this does not constitute authority to nove an officer early. Unless
ot her circunstances override, the incorrect PRD is extended.

b. A cost PCS nove initiates a new PST | ength. Sea-to-sea PCS noves
must be no-cost/low cost (less than $500) to be designated as a split tour and
an exception to full PST lengths. Consecutive no-cost/low cost split tours
can be conbined to meet PST | engths.

c. It is a detailing responsibility to deternine if the PTL criteria
has been met prior to a PCS funded nmove. |If not, the assignment officer mnust
obt ai n wai ver approval prior to issuing the orders.

d. NPC assignnent division directors are waiver approval authority for
SECNAV PST | engths. PST breaks apply to both CONUS and overseas tours.
Exception criteria are listed in article 3.1, paragraph 2.

e. PST waivers are approved as foll ows:

(1) PST breaks |l ess than or equal to six nobnths which do not cross
the fiscal year are approved on a case-by-case basis by the respective NPC
division director. Approval authority may be del egated no | ower than the NPC
branch head | evel.

(2) PST breaks greater than six nonths which cross the fiscal year
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are approved on a case-by-case basis by the respective NPC division director

(not to be del egated).

3. SURFACE WARFARE OFFI CER (111X) PST LENGIHS AND RECOMMENDED SHORE TOUR

LENGTHS
RANK TOUR DESCRI PTI ON SEA SHORE
ENS Initial Junior Oficer 24
LTIG Sea
LTIG Second Division Officer 18
LT Sea Fol | ow- on Tour
LT Fi rst TRACOM NPS, 24
Shor e Staff, etc.
SWOS Dept Head 6
Sch
LT Third Initial Dept Head 18
Sea Tour
LT Fourth Second Dept Head 18
LCDR Sea Tour
LT Singl e Dept Head 24-36
LCDR Tour
LCDR Second Subspecialty, NPS 24- 36
Shor e JPME, Joi nt
Fifth LCDR Conpl ex 18-24
Sea
XO (Afl oat) 18
XO (O her) 18- 24
LCDR Conmmand 20
LCDR  Third Subspecialty 24- 36
Shor e
CDR Washi ngt on, 24- 36
TRACOM JPME, Joi nt,
St af f
CDR Si xth CDR Conpl ex Sea, 18-24
Sea St af f
CDR CDR Command 20
OFFI CER TRANSFER NMANUAL 3-11
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REMARKS
Sea tour foll ows
SWOS Basi c(6 nont hs)

Fol | owon tour
foll ows enroute
training

Fol | ow on trai ni ng
varies with billet

Second Tour foll ows
en route training

For select billets

50 PCT of officers
conpl eti ng JPME

will be assigned a
foll ow-on Joi nt Tour

LCDR Conpl ex Tour
will normally be
assigned either
prior to or after
XO Tour

Fol | ows PXO Schoo
and enroute training

Fol | ows PCO Schoo
And enroute training

50 PCT of officers

Conpl eting JPME will
be assigned a foll ow
on Joi nt Tour

Fol | ows en route
training Staff Tour
will be assigned Pre
or Post Command

Fol |l ows PCO Schoo
and enroute training



CAPT

CAPT

WO LDO

Fourth
Shor e

Sevent h
Sea

Fifth
Shor e

Subspecialty

Was hi
Joi nt

Maj or

ngt on, JPME

Command

Sequenti a
Command

St af f

TRACOM Staff,
Subspeci al ty,

Joi nt

611X,
711X,

613X, 618X
713X, 714X

4. NUCLEAR SURFACE WARFARE OFFI CER
SHORE TOUR LENGTHS

RANK
ENS
LTIG

LT

LCDR

CDR

CAPT
Fourt h

WO LDO

TOUR
Initial
Sea

Fi rst
Shor e

DH PA Sea

Second
Shor e
Sea

Third
Shor e
Sea

Sea

Shor e

Sea

DESCRI PTI ON

Juni or

NPTU,
St af f
SWOS

Dept

DC, J

XO

Joi nt,
CcO

CVN React or
Shor e

(NUC)
Maj or

61XX,
64 XX,

OFFI CER TRANSFER MANUAL
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Oficer

NPS, NPGS,
, etc.
Dept Hd Sch

Head, CVN PA

oi nt

DC

O f
St af f
Sequenti a
Command

71XX
74XX

3-12

24- 36

24- 36

18- 24

18- 24

18- 24

24- 36

24-36 24-36
(111X)

SEA SHORE
36-42 18

24

6

18-24 CONV
18- 24 NUC

18- 24

18

24

20

24-30
24- 36

24

24-36 24-36

50 PCT of officers

Conpl eting JPME will
be assigned fol |l ow
on Joi nt Tour

TACDESRON m ni mum
tour length will be
18 nont hs

Ship tour which is
first half of a
sequential will be
a m ni num of 18 nos.

Tour may be assigned
Pre or Post Mjor
Comand

Variable with
billets, Seal Shore

PST LENGTHS AND RECOMVENDED

REMARKS
Nucl ear Power
t rai ni ng/ SWOS

Nuc shore if none
previ ous

Post Conmand.
Conformto DOD area
tour requirenents

Variablewith billets



5. SUBMARI NE OFFI CER (112X) PST LENGTHS AND RECOMVENDED SHORE LENGTHS

RANK TOUR

Nucl ear
ENS-LT Initia

Initial
LCDR
CDR
CAPT
LDO CWO
NOTE: Al'l nucl ear

retainabili
i ndi vi dua
r easonabl e

DESCRI PTI ON
Junior Oficer
Sea
Shor e
SOAC
Dept Head
Post Dept Hd
XO
PCO
CO
Post CO
Maj or Command
62XX, 640X,
72XX, 740X
bill ets under

ty requirement
to these billets.
stability for

billets that

SEA SHORE
I nput 15

36
24- 36
6

36

24- 36

24

6

36

24- 36

36

24 24- 36

24-36 24-36

NAVSEA 08 cogni zance wi | |
MIS regardl ess of prior assignment or
nmust al so be net

| ocati on.

Thi s tour

qual i fications and proficiency.

REMARKS

3 PCS noves
Two 2 year
tours optiona

Two 2 year tours
optiona

have a two year
A mni mumtwo year

bef ore assi gni ng an
l ength policy wll
requi re speci al

ensure
nucl ear

6. SPECI AL WARFARE OFFI CER (113X) PST LENGTHS AND RECOMVENDED SHORE

LENGTHS

REMARKS

RANK  TOUR DESCRI PTI ON SEA SHORE
ENS | nput Core training (BUD S) 9
ENS/ Initial Sea Asst Pl at oon Condr/ 36
LTIG  Tour Division Oficer
LT Second Sea Pl at oon Conmander/ 24
Tour Depart nent Head
First Shore Staff, Tang Commrand, 24/ 36
P. G School
LCDR  Third XO SEAL TM SBU, 15
Sea Tour SDV OR NSWJ XO O her
Afl oat Staff (24)
Second Joint Duty, Fleet or
Shor e SOC Stf, SVC Col |l ege 24/ 36
CDR Fourth CO - SEAL T™M 24
Sea Tour SBU, SDV or NSWJ
Third
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CAPT

NOTE: All

Shor e

Fifth
Sea Tour

Fourth
Shor e

CO Ashor e,

Svc Col | ege, Joint

COVSPECBOATRON ONE/ TWO

COVNAVSPECWARGRU
COWNAVSPECWARDEVGRU

COVNAVSPECWARCEN
NSWC Staff, Joint

Joi nt Tour s

Shore Staff
Duty

Duty

are 36

24/ 36

24
ONE/ TWO

24/ 36

nont hs.

7. SPECI AL OPERATI ONS OFFI CER (114X) PST LENGTHS AND RECOMVENDED SHORE

LENGTHS
RANK

ENS

ENS/

LTIG
LT

LT

LT

LCDR

OFFI CER TRANSFER MANUAL

TOUR

I nput

Initial
Sea
Tour

Second
Sea
Tour

Fi rst

Shor e

Sea

Shor e

Sea

Shor e

( NAVPERS 15559B)

DESCRI PTI ON SEA

SHORE

REVMARKS

Core training 12
(SWOS Basic and Basic
Di vi ng)

Division Oficer, ACE 30
ARS, MHC, MCS, MCS

EOD School 12

ECDMJ, MDSU, ARS, 24-30

Ops MCM  MHC 18
XO Afl oat MCM 18
MHC

XO Afl oat, ARS, 24
Staff, Trng 36
Conmmand,

O C EQD Shore Det,
EOM Duty

CO Afl oat ARS, 24-30
MCM  MHC

XO Afl oat ECDMU, NDSU
Dept Head MCS

CO Afl oat MCM 22
MHC

CQO XO Ashor e, 36

Staff Service Coll ege,
RDT&E, Dept Head, Trng
Conmand, EOM Duty,

P. G School

CO EODMJ, MDSU, 24
CSO, EOCDGRU, MCWVR ON
XO AFLOAT MCS

CO Ashore EOQD, E 36

EOM
XO WPNSTA, Trng

3-14

Appropriate Billet
Specialty Training
( BST)

Requi renent for
YG 88 and j uni or

SWO DHS/ PXO BST
24 nmos for ECD

Shore Det
EOM BST

Appropriate BST

PCO, MM EOD



Command, Shore Staff,
RDT&E, Service Col | ege,

Joint Duty
CAPT Sea COVECODGRU Vari abl e
COVCMRON
Shor e CO EOV] EOQD, Vari abl e

HQ Staff, Joint Duty

NOTE: Except CO XO tours, tour lengths at EODMJ FIVE(U C 30215) are 30
nont hs.

8. AVI ATI ON OFFI CER (13XX) PST LENGTHS AND RECOMMENDED SHORE LENGTHS

RANK  TOUR DESCRI PTI ON SEA SHORE REMARKS
ENS | nput Pi | ot/ NFO Variable with
Training Training conmuni ty and
LTIG desi gnat or ( Shore)
LT
Initial Fl eet Squadron  36-42 Excl usi ve of FRS,
Sea Tour in Warfare Specialty variable with
Speci alty conmuni ty and
desi gnat or
LT First TRACOM FRS, 24- 36 Variable with
Shor e P. G School, Staff, bill et
CRU TCOM Washi ngt on,
DC, etc.
Second Squadr on Excl usi ve of FRS
Sea Shi p' s conpany 24
Enbar ked St af f
LCDR  Third Squadr on Dept 24-30 May be reduced to
Sea Head Tour 24 months for O5
CDR Second Staff, Joint, 24- 36 May be reduced for
Shor e Washi ngt on, DC, Conmmand sel ect ees
Subspecial ty
Sea Conmand XO' CO 24- 36 Vari abl e by
Conmuni ty
Shor e Post - command 36 (Variable with

bi Il etand i ndi vi dual

bonus or sequenti al

conmand sel ectee))
Sea Shi p' s Conpany 24

CAPT Sea Maj or Sea Command 18
CV/ LHA Command 18
Shi p' s Conpany 24
VP W ng Command 24
CVN Comrand 36
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CVW Command 24

Shor e Maj or Shore Command 24
M nor Shore Command 24
O her shore 36
LDO CWO Sea 63XX, 73XX, 24
Shor e 36
NOTES:
- Tour lengths are guidelines. Consideration rmust be given to flight
time gates, overseas tour lengths, conpetitive timng for Departnent
Head tours, and availability for command.
- Initial sea tours for TACAMO pilots and naval flight officers are 42
nonths., which allows a first tour pilot to attain M ssion Comander
qualification and a first tour naval flight officer to fully utilize
training for Airborne Comruni cations O ficer acquired at md-tour.
- Al other WO LDO designees will have a 36 nonths at sea/ 36 nonths
ashore rotation.
DESIG RANK TOUR DESCRI PTI ON SEA SHORE REMARKS
14XX CDR Sea Eng Duty 30

and Shor e Eng Duty 36-48

bel ow

CAPT Eng Duty 36-48

9. RL/STAFF OFFI CER PST LENGTHS AND RECOMVENDED SHORE LENGTHS

DESIG RANK TOUR DESCRI PTI ON SEA SHORE REMARKS
151X ENS | nput Pi | ot/ NFO Desi gnators are
Trai ni ng 131X/ 132X. Tour

Length varies
Conmuni ty and
Desi gnat or ( Shore)

LTIG Initial Fl eet SQD 36-42 Desi gnators are
LT Sea Tour in 131X/ 132X
Warfare Excl usi ve of FRS
Speci alty variable with
Conmmunity and
Desi gnat or
151X LT First TRACOM FRS 24- 36 Desi gnhators are
Shore P.G School 131X/ 132X. Tour
Staff, Test Length variable with
Pi | ot School Billet.
2nd Squadr on, 24 Begi n Tour as
Sea Shi p' s Conpany, 131X/ 132X. Consi der ed
Enbar ked Staff for 1510 Comunity.
151X LCDR Shore Initial Acquisition36 Access into 1510
Proj OFF Conmunity from
NAVAI R, SPAWAR, 131X/ 132X as
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DPRO, NADEP Senior LT or
RDT&E, Warfare CTRS Juni or CDR

151X LCDR Shore T&E/ FLE Supp, 36
Acqui si tion.
Proj OFF
NAVAI R, SPAWAR
DPRO, NADEP,
RTD&E Warfare CTRS

CDR Shore DAU Prog MGR 4 Tim ng Flexible
Cour se with Job Req'ts
(*See Note 1)

151X CDR Shor e SR Level 36
Acqui si tion,
DEP Prog MGR,
Asst. Prog MGR

151X CAPT Shor e SR Level 36 Vari abl e Dependi ng
Acqui si tion. on Billet.
NAVAI R, SPAWAR
PEO, DPRO CO,
TYCOM ACCS as
Prog MGR, DIV DIR

DESIG RANK TOUR DESCRI PTI ON SEA SHORE REMARKS
Shor e Shore Commrand 36-48 variable
NAVAI R/ SPAWAR dependi ng on
PEO Maj Program Billet.
MGR, NADEP Fi el d
Act CO
Shor e DSMC Proj MGR 5 Tim ng Flexible
Cour ses wi th Job Req.
(See Not e)
Sea ACOS MAT' L 24
152X LT, Sea Avi ation Mint- 36
Bel ow Shor e enance Oficer 36
LCDR/ Sea AMO 24
CDR Shor e 36
CAPT Shor e AMO 36 N A
161X LDQ CWOSea Speci al Duty 24
644X/ Shor e Crypto 36
744X
CDR/ Sea Crypto 24
Bel ow Shor e 36
CAPT Shor e Crypto 36-48
Conmand ( CONUS) 36
OFFI CER TRANSFER MANUAL 3-17

( NAVPERS 15559B)



163X LDO CWDSea
645X/
745X

ENS/
LTIG

LT thru
CDR

CAPT
165X LCDR
Bel ow

165X CDR and
CAPT

LDO QWO
647X,
747X

170X CDR,
Bel ow

CAPT

CAPT
180X LDO CWO

646X/

746X

ENS to
CAPT

CDR

CAPT

* Note: (1) CAPT/CDR tour

Shor e
Sea
Shor e

Sea
Shor e

Sea
Shor e

Sea
Shor e

Sea
Shor e

Sea
Shor e
Sea
Shor e
Sea
Shor e
Shor e
Shor e
Sea
Shor e
Sea

Shor e

Sea
Shor e

Shor e

Shor e

Intelligence

| NT
Public Affairs
O ficer

PAO

PAO

Fl eet Support

FSO

Command

Command

VETOC

MVETOC

METOC

Command

Command

24

24

N A

24

24

N A

24
36-48

24- 36
24

36- 48

24
36-48

24
36
36

36

(* See note
36 (2))

36

24

24

36

36

36
24- 36

24- 36

| ength may be adjusted to accombpdate required

training. Acquisition program manager tours nay be adjusted to provide

continuity through critica

(2) 170X/ 110X (FSO Sea tour

Cor ps (MO
Cor ps (DC)

Service Corps (MSC)

assi gned.

210X Medi cal
220X Dent al
230X Medi cal
290X Nur se (NC)
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SHORE * SEA *

(754X) MC MSC DC  NC (754X MC MSC  DC NC
OO 754X 36 NA NA NA NA 24 NA NA NA NA
LT, Below N A 36 36 36 36 NA 24 24 24 12
LCD N A 36 36 36 36 NA 24 24 24 12
CDR, CAPT N A 36 36 36 36 NA 24 24 24 12

* NOTES:

- Fl i ght surgeons at sea serve 24 nonths. Surgeons and Nurse
Anesthetists tour at sea 12 nonths to ensure skills maintenance.

- Maxi mum tour |l engths for all surgical specialists (including oral
surgeons), gynecol ogi sts, anesthesi ol ogi sts/anesthetists, radiologists
and pat hol ogi st s:

-- DOD overseas tour lengths (representing exceptions to requirenents
in Figure 4-1).
--- One year at CGuantanano Bay and Kefl avi k.
--- Two years at Guam Naples, ki nawa, Roosevelt Roads, Rota,
Si gonel I a and Yokosuka.
-- SECNAV sea tour length of one year aboard aircraft carriers.

DESI G RANK TOUR DESCRI PTI ON SEA SHORE REMARKS
250X LT Sea 24- 30
JAG LDO 655X Shore 36
LCDR Sea 24
Shor e 36
CDR/ CAPT  Sea 24
Shor e 36-48
751X W 2 Initial Junior Oficer
752X Sea 30 Sea tour foll ows
At hens BQC (6 npS)
W 3 Shor e Division Oficer 24-36 CONUS or overseas
W 4 Sea Division Oficer 27
310X ENS/LTJG Initial 24- 30 Sea tour follows

Assi gnnent to
Subnmari nes after
conpl eti on of Supply
Cor ps School and
Submari ne School

651X Sea At hens BQC (6 nps)
LT Shor e Functi onal Experience 24-36 CONUSor
overseas Tour
LT Second Dept Head Tour 30 | ndependent duty
Sea Large Deck readi ness afl oat Large
or services pl at f orm
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LT Second Advanced Educati on 12- 24 P. G School , JPME,

LCDR Shor e Functi onal Tour 24- 36 Supply support or
policy
LCDR Third Primary Assistant 24 Large Platform
Sea Dept Head tour assi st ant
| ndependent Duty
af | oat
LCDR Third Funct i onal 36 CONUS or overseas
CDR Shor e Utilization Tour P. G School payback
CDR Third or Large Platform 24 Lar ge
Fourth t our | ndependent
Sea af | oat
310X CDR Fourth Pol i cy devel oprment or 36 SYSCOM | CP, FISC
651X Shor e i mpl enent ati on tour Joint or TYCOM
(CONUS or overseas)
CAPT Fifth Conmand t our 24
Shor e Staff, Policy 36

Functional tour

410X LT, Below Sea 24- 30
CHAPLAI NS Shore 24- 36
410X LCDR Sea 24-30
Shor e 36
410X CDR/ CAPT  Sea 24- 30
Shor e 36-48
510X LDO CWO Sea 24-30
CEC (653X) Shor e 24- 30
ENS Sea 24- 30
Shor e 24- 36
LTIG LT Sea 24-30
Shor e 36
LCD Sea 24- 30
Shor e 36
CDR/ CAPT  Sea 24
Shor e 36-48
Sea Command 24
Shore Command 24- 36

10. EXCEPTI ONS TO GENERAL TOUR LENGTH GUI DELI NES:

a. TOUR LENGTH EXCEPTI ONS FOR CLI NI CAL SPECI ALI STS. New y accessed
medi cal corps officers nmay be assigned a one year tour at a CONUS Medi cal
Treatnment Facility to allow for adequate credentialing, but may be assigned
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directly to an QUTUS facility when at |east one other fully privileged
provi der of the assignee's specialty is stationed at the facility and the
appropriate specialty |eader concurs with the

assi gnment, and;

b. After consultation with the appropriate specialty | eaders, newy
accessed nedical corps officers may be assigned to an QUTUS facility as the
sol e provider after tenporary duty assignment of not |ess than 30 days for
credentialing assessnent and skills deternination.

(1) SPECI ALTY: SURG CAL SPECI ALTIES: (SUBSPECI ALTY CODES 15XX

SERI ES)

Tour Type Tour length for years foll owi ng residency training
1st 2nd 3rd 4t h 5t h

Aircraft Carriers 1 1 1 1 1

Guant anano Bay Cuba 1 1 1 1

Kefl avi k I cel and 1 1 1 1 1

Al OGher OUT CONUS 2 2 2 2 2

(2) SPECI ALTY: RADI OLOd STS: ( SUBSPECI ALTY CODES 167X SERI ES)

Tour Type Tour length for years foll owi ng residency training
1st 2nd 3rd 4t h 5t h

Aircraft Carriers 1 1 1 1 1

Guant ananp Bay Cuba 1 1 1 1 1

Kefl avi k I cel and 1 1 1 1 1

Al OGher OQUT CONUS 2 2 2 2 2

(3) SPECI ALTY: PATHOLOQ STS: ( SUBSPECI ALTY CCDES 1680- 1690)

Tour Type Tour length for years foll ow ng residency training
1st 2nd 3rd 4t h 5t h

Aircraft Carriers 1 1 1 1 1

Guant anamb Bay Cuba 1 1 1 1 1

Kefl avi k | cel and 1 1 1 1 1

All Gher OUT CONUS 2 2 2 2

(4) SPECI ALTY: ANESTHESI OLOG STS/ NURSE ANESTHETI STS:  ( SUBSPECI ALTY
CODES 15XX- 19XX)

Tour Type Tour length for years foll ow ng residency training
1st 2nd 3rd 4t h 5t h

Aircraft Carriers 1 1 1 1 1

Guant anampb Bay Cuba 1 1 1 1 1

Kefl avi k | cel and 1 1 1 1 1

All Gher QUT CONUS 2 2 2 2 2

Reason: Newly graduated residents in these specialties need to treat a wide
array of patients with specific types of conplex illnesses. This will then
qualify these health professionals to undergo specialty board certification.
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Specialty board certification for health professionals is a stated Navy goal
i n SECNAVI NST 7220.75. There is a scarcity of these types of illnesses at
these isolated activities. Nevertheless, these specialists are required for
mai nt enance of essential clinical services at these facilities.

c. ACQUI SI TI ON PROFESSI ONAL COVWUNI TY (APC) TOUR GUI DELINES: (1) APC
officers will generally be assigned to Acquisition Wrkforce billets for 36
months, (2) Any officer assigned to a Critical Acquisition Position (CAP)
nmust agree to stay 36 nonths (see greemains), (3) Selected Major Program
Management tours are generally 4 years and are controlled by the Director,
Acqui si tion Career Managenent (DACM .

3.12 COMVAND TOUR LENGTHS.

1. SEA COWAND TOUR LENGTH GOALS:
a. Sea comand tours are 27 nonths with the foll owi ng exceptions:

1110 CAPT - CGN - 36 nonths
- sequential tours - 24 nonths/18 nmonths for a total of 42
nont hs sea command tour

1110 CDR - 24 nonths

1120 CDR - SSN SSBN - 36 nonths

1110 LCDR - 24 nonths

13X0 CDR - Squadron Conmand Tour Lengths of COs of carrier based
squadrons is 12-15 nonths (24-36) months for a conbined XGs/COs tour). The
m ni mum conbi ned tour length for X0s/COs of carrier based squadrons will be 30

nmont hs unl ess curtailnment is approved by CNPC. Tour |engths may be extended
to a maxi num of 18 nonths with CNPC approval .

130X CAPT - Initial najor sea comand - 15 - 24 nonths
- Sequential tours - 18 nonths
- CVN - 36 nonths
- CVW Commander - 36 nont hs conbi ned Commander/ Deputy tour

b. CAPT in major command of ships will serve for 24-27 nonths with the
fol |l owi ng exceptions:

(1) Tours will be for a minimumof 18 nonths if in a ship which is
the first half of a sequential command (for exanple, LPD for 18 nobnths
foll oned by conmmand of an Anphi bi ous Squadron).

(2) The ship is a conventional aircraft carrier which is the second
hal f of a sequential conmand tour. Conventional aircraft carrier comrand
tours will be for a mininmmof 18 nonths.

c. CNOis the final approving authority for any short tours of COCs
(CAPTs) at sea where the tour length is less than the prescribed major or
sequential comuand tour length policy. CNO policy regarding this issue is
that all short tours should be held to an absolute ninimumincluding flag
sel ect ees.

2. SHORE COMVAND TOUR LENGTHS. Shore command tour |engths (CONUS) shall

nmeet the TOS requirenents prescribed in article 3.1.] In the case of Fleet
Support officers, conmand tour length will be 24 nonths with the exception of
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shore installation found in Figure 3-2 which will be 36 nonths. COverseas
shore command tour |engths shall be in accordance with the DOD area tour

| engths contained in chapter 4.] Tour curtailnment/transfer of a shore CO prior
to the conpletion of a requisite tour requires PERS-4 waiver approval and will
be exami ned on a case basis. Consistent with the provisions of article 4.9
paragraph 4, curtail nent may be requested only after the officer is serving in
the command billet.

3. NAVAL RESERVE OFFI CER TRAI NI NG CORPS (NROTC) UNI T COMVAND TOUR
LENGHTS. In an effort to stabilize the NROTC comand position to achieve
acceptabl e unit readiness and inprove university interface, NROIC Conmand tour
lengths will be 36 nonths.

4. KEY MANAGERI AL BILLETS. Senior officers, other than URL and Fl eet
Support officers, in key nanagerial billets will be assigned for periods of
four to six years. This policy refers not to just a single billet, but also
to directly related billets in the organizational chain of conmand. This is
particularly applicable to CAPTs within such specialized groups as EDGCs,
Supply Corps and CEC.

5. PROGRAM MANAGERS. Program managenent tours will normally be at | east
four years but are keyed to project milestones.

3.13 USMA USAFA | NSTRUCTOR TOUR LENGTHS

Instructors will be assigned to the MIlitary Acadeny in West Point and the Air
Force Acadeny in Col orado Springs for not less than three year tours. This
policy confornms with the intent of the Tri-Service Agreement of 1976, by which
Army and Air Force instructors are assigned to the Naval Acadeny in Annapolis
for mnimumthree year tours. Tours of less than 3 years are acceptable for
of ficers who nust get to CO XO' DH tours for career progression

3.14 MAJOR DEFENSE ACQUI SI TI ON PCSI TI ON TOUR LENGTHS

1. Oficers assigned to a billet identified as a Critical Acquisition
Position are required to serve in that position for three years.

2. Oficers assigned as program managers or deputy program nanagers of
Maj or Acquisition Prograns, as defined in section 139a(a), 10 U.S.C. are
required to be assigned and execute a witten agreenent to serve for four
years or conpletion of the next najor nilestone, as defined in DOD Directive
5000.1. Exceptions to this tour requirement may only be granted by the
service secretary concerned.

3.15 JO NT DUTY ASSI GNVENTS TOUR LENGTHS

Title IV of the Gol dwat er-Ni chols DOD Reor gani zati on Act of 1986, as anended,
establ i shes a m ni mum CONUS tour |ength of three years for officers assigned
to Joint Duty Assignnment List (JDAL) now contained in 10 U.S.C., chapter 38.
Joint Billets are identified on the billet file with a billet AQD of JD1 (non-
critical joint billet) or JD2 (critical joint billet).

1. TOUR LENGTH GUI DANCE

a. Generally, officers assigned to JDAs will have PRDs set for a
m ni mum of 36 nont hs when orders are witten. |If an officer's first tour in a
JDA terminates prior to 36 nonths with at |east 10 nonths served, the officer
can serve a subsequent tour(s) to attain 36 nmonths cumul ative credit, with the
| ast tour being a mnimum of 24 nonths (unless the last tour was perforned
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outside the U'S. or in Alaska or Hawaii, or was term nated because of a
qual i fying reassi gnment (see para. b.).

b. Exceptions to the m nimum 36 nonths tour requirement (qualifying
reassi gnment with SECDEF tour |ength waiver not required) are:

(1) Retirenent, release fromactive duty or suspension fromactive
duty.

(2) Reassignnent for unusual personal reasons, (including extrene
hardshi p and nedi cal conditions) beyond the control of the officer or the
Navy.

(3) Reassignnent to another JDA i nmedi ately due to pronotion or
after the officer's position was elinmnated in a reorgani zation

(4) Assignnment performed outside CONUS. Oficers assigned to
overseas JDAL billets should comply with overseas tour lengths. Full joint
duty credit will be granted for overseas assignnments only when the officer
serves the accompani ed tour length of no less than two years. |f an officer
departs prior to the acconpani ed- by-dependents tour |ength, only cunul ative
credit will be awarded, regardl ess of dependent status.

(5) Critical Operational Specialty (COS) officers may be reassi gned
fromjoint duty upon conpletion of 24 nonths of duty and be granted full duty
credit if it is the officer's initial joint duty assignment and the officer
has been designated a JSO nom nee and the officer is being taken out of the
JDA early for reassignnent to an operational assignnent for career
progression, or for professional education. Early release is contingent upon
assignment to a career progression/operational assignment such as CO XO, or
DH af |l oat or operational staff that could make the officer competitive for
promotion. A limted nunber of COS take-out waivers are allocated annually to
each distribution division. Determnation as to which officers are rel eased
early is the division director's responsibility. Prior coordination with the
joint organization by the appropriate placenent officer is required before the
officer may be transferred. PERS-45J will ensure each officer is eligible,
that the annual allocation is not exceeded.

(6) Any officer may be reassigned froma JDA up to 60 days early in
order to neet class convening or change of command dates, but not for persona
conveni ence.

(7) Suspension fromduty.

2. JO NT TOUR LENGTH WAI VERS. A principal objective of the Gol dwater-
Ni chol s DOD Reorgani zati on Act of 1986 was to enhance the stability and
continuity of officers in joint duty assignnents. For that reason, officers
assigned to joint billets are expected to conplete a full tour of duty.
Except as noted above, officers departing joint tours prior to the end of
their tours must have approval from OSD before departure. Assignment officers
will prepare the waiver request for ASN (M&RA) signature. PERS-45J will
provi de assistance in preparation, formatting and tracking of the request
t hrough Navy, OSD and JCS channel s.

a. SECDEF will consider waiver requests on a case-hy-case basis.

b. Listed belowis the specific information that each joint tour
| engt h wai ver request shoul d contain:
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(1) Current JDA position. Specify if JDA billet is critical

(2) Assignnment history, including previous joint assignment.
(Assignment history shows why this officer may be the only officer qualified
at the tine to fill the position for which they nmust |eave their JDA
position.)

(3) Concurrence of |osing organization

(4) Projected assignment. Indicate if a joint-to-joint assignment.

(5) Projected pronotion date (if applicable).

(6) Specify qualifications which make the requested officer
uni quely qualified.

(7) I'mpact on both the officer and the gaining organi zation if
wai ver is not approved.

(8) Availability of other qualified officers (to fill this
posi tion).

(9) Recomended departure date (fromjoint assignment).

(10) Recomendation for full or partial JDA credit.

(1) Potential effect on service's joint tour |ength average
PERS-4 will: Ensure each wai ver request is reviewed to ensure conpliance

with these guidelines prior to subnmitting the requests. Wthin PERS-4, PERS-
453 will review to ensure conpliance.

PERS-4 will: Consi der the effect of any tour length waiver on the Navy's
overall tour |length average. Wiver requests which would potentially reduce
the Navy's tour |ength average bel ow 36 nonths will be rejected. PERS-45]
will annotate the tour |length average effect on each waiver request for PERS-
4's approval .

3.16 TOUR LENGTHS FOR PERS-4 DETAI LI NG PERSONNEL AND SEA/ SHORE ROTATI ON
PCLI CY FOR ALL NPC PERSONNEL.

In order to ensure a proper degree of sensitivity is maintained in the

rel ati onship between NPC and all mlitary menbers with whomit interfaces,
whi | e sinultaneously providing the manning continuity necessary to pronote a
hi gh degree of organi zational efficiency, the followi ng tour length policy has
been established for all officers assigned to PERS-4.

a. PERS-4 PERSONNEL

(1) Tour length for officer detailers and placement officers is 24
nonths. These are considered mni numtour |engths.

(2) Oficers serving in PERS-4, in other than detailing/placenent
billets, will conplete a normal shore tour in accordance with current
directives.

(3) Al PERS-4 personnel nust adhere to these tour |lengths. Any
exceptions for any tours |less than mni muns nust be requested in witing and
approved by PERS-4 before PCS orders are negotiated. Exception requests mnust
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i nclude report date to NPC, proposed detachment date and justification for
early roll.

b. ALL NPC PERSONNEL:
(1) Al officer personnel conpleting the prescribed tour length wthin
NPC U C will be ordered to sea duty when their normal designator/rating career
rotation pattern/sea shore policy dictates.

(2) Exceptions to this policy will be requested in witing and
approved by PERS-4.
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